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A STRATEGIC LENSE ON
THE EXTERNAL FORCES
. . RESHAPING BUSINESS
The amount of global disruption has
increased by 200% from 2017 to 2022
- compared to just 4% in the previous

years.
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Behind the development lies a fusion
of economic, social, geopolitical,
climate, consumer and technological
changes.

It forces companies to navigate a >
permanent state of change. accenture
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Countries with the Largést Proven

Oil Reserves
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venosuc i : are mirrors refle

, the potential future ¢
the Global South
under an imperial
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legality or shame.’

\ cnezualabas Qil
L. 1) = 2

We will not reach the goals by 2030.
But if we find new ways to cooperate
globally — without great r
lomination — we can still save the world
from environmental and social disasters.

Debunking the
A

rules-based el -
world order” Economics prfessor and top political advisor
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Mark Carney, Premierminister, Canada
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FREE THEM ALL

ARG 4

UNTIL ALL ARE FREE,
NONE OF US ARE

There is a need for the EU to step
into character as a player in a new
world order, where the old rules of
the game are dissolving — not least on
trade.

- Mario Draghi
President, Europesn Central Bank (2011-2019)
Author of the influential 2024 *Draghi report*

on European competitiveness.
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GEOPOLITICS AFFECT SUPPLY CHAINS,
TRADE, AND CAPITAL MARKETS woRrLa . y
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protectionism undermining country

cooperation; regional markets.
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THE PREREQUISITES
FOR RUNNING A HEALTHY BUSINESS ° DORSCH  »v = =
“TTviad skal virksombeder gace for at
Ledelse i en geopolitisk ra ‘bulancere geopolitik med etil og forret
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SUSTAINABLE TRANSITION - fra compliance til courage JinElies ey hid

GEOPOLITICAL RESPONSIBILITY

ENSURES STABILITY SECURES THE PLANET & PEOPLE
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THE EU REGULATORY ALPHABET SOUP

‘ ‘ For a century, business
has cut costs at the
expense of people
and the planet. Now

the rules that shaped
business are being

rewritten.
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GREEN CLAINS

FROM SHAREHOLDER VALUE
TO SYSTEMIC VALUE

ENVIRONMENT

SOCIETY

BUSINESS

The Green Deal Industrial
Plan

Puting Eusogals net 20 industry in the
(]
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Neocolonialism
Decolonization
Extractive capitalism

Systemic business
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Tid til et nyt banklin? TTusk
dit ESG-regnskab
L 193: ESG bliver en del af

kreditvurderingen - og det har
betydning for SMV'er
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ANTI-WOKE & ANTI-ESG BACKLASH ... THE END - OR A REBRAND?

THE NEW RULES
- AND WHAT
W COMES NEXT
Repart

rump warns against|

Danish companies no
briefed on sensitive word
0 LEGO used to promote telf with
it iversity andinclusion nitives

Six big US banks quit net zerg

. . . Step Aside, ESG. BlackRock Is Doi
alliance before inauguration| . "
o attemy ‘Transition Investing’ Now.
- i
New American ant}-ESG BlackRock’s Larry Fink stops
lattack: “SBTI and CDP arej using term ‘ESG’, says it's

climate cartels’] become ‘weaponized’

WHY ESG COMPLIANCE
WILL NOT BE ENOUGH

FROM REACTIVE TO RESPONSIBLE

FROM LICENCE TO
OPERATE
Governance
TO MARKET ACCESS STRCTRE
“How we do iti"
TO COMPETITIVE PROFIT
DIFFERENTIATION Regulations

RULES & DEVANDS
“What we must ol
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SUSTAINABILITY REDEFINES WHAT WHERE THE MONEY
GROWTH & VALUE CREATION MEANS
IS HEADING NEXT

WELLEEING
ECONOMICS

DEGROWTH

Sustainable Signals

Pathways toward Sustainable
Prosperity in the EU.

DOUGHNUT GREEN i i i
E:CI‘\IDI‘:\:JS i1 Manlfesto for an intergenerationally 99% of Gen Z and 97% of Millennial surveyed
just post-growth European economy. investors globally say they are Interested in
sustainable 5

ECOLOGICAL
ECONOMICS

ENVIRONMENT

- N s 100 1VERSITY
GG We humans are dependent on - p § i “aste he“et COLL)‘PSE

nature. You can't eat money.
You can't put on money to
stay warm. You cannot live in
money. Our wealth comes
from nature - and there are
not unlimited natural
resources on our planet.

- Katherine Richardson
Professor, Sustainability Science Centre
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PLANETARY CRISIS SCIENCE-BASED FROM “DO LESS HARM"
= RESSOURCE SCARCITY TARGETS FOR NATURE TO "DO MORE GOOD"

Europa leber ter for olivenolie Europe and the critical metals a
e o s supply gap

N ey S g S # REGENERATIVE

RESTORE &
REGENERATE # NET POSITIVE

# CIRCULAR

# NATURE-INSPIRED

AND LEARNING FROM THE PEOPLE
LIVING IN PACT WITH IT

INdgeEcus Decpks i the real Cimats experts. "]
50 wiy aren't we Sstaring % them?
=

—_— CONSUMER ACTIVISM &
» ! "IN OUR EVERY

BRANDS TAKING STANDS
DELIBERATION, WE MUST
CONSIDER THE IMPACT OF Edelman
OUR DECISIONS ON THE HEXT Trust
STVEN GENERATIONS.”

Indigenous Peoples (IP) are

a critical and inadequately "
considered population in roquoisFiveNatiens | |
the climate change crisis \

IP represent a rich source B
of local environmental o~
knowledge and adaptability

¥

that can significantly
contribute to global
solutions




The Retreat Into Insularity
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INSULARITY

THE PEOPLE DRIVING THE MARKET ARE
ALSO DRIVING CORPORATE CULTURE

NEXT GEN:

Alpha (2010-2024)
Beta (2025-2039)
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REGENERATION & GEOPOLITICS ALSO AFFECT SOCIAL LICENSE TO OPERATE

The Rise of

the Change 64% say brands Ed:g’;‘: srsnens

Makers should use their e Brands
power to influence Barometer and Politics
or affect change

TECHNOLOGY TWO DISRUPTIVE AGENDAS
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The Intelligent
Age:
Atime for
cooperation
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THE END OF BUSINESS AS USUAL:
FROM INDUSTRIAL AGE TO INTELLIGENT AGE
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Business as Usual
(Industrial Age)

The New Business
(Intelligent Age)

Growth through
scale and efficiency

Growth through
adaptability and innovation

Efficiency, control, and
hareholiderfocused

Purpose, collaboration and
h p—

hnology for

cost-cutting

for empowerment
and meaningful problemsolving

Workers as resources

People as co-creators

Shareholder value creation

Stakeholder value creation

Statens opgoer med Microsoft
runder vigtig milepzel: Farste
open source-pc lander hos
Feerdselsstyrelsen

Kan Europa gere sig fri af den enorme
afhaengighed af amerikansk tech? Svaret
er ikke opmuntrende
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Min Igsriveise fra USA
begynder her. Hvad der ske|
nar man fierner amerikansk
tech fra sit'liv




DEMOCRATIC & ETHICAL TECH
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THE EXTERNAL FORCES
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~ Efficiency Achievement
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16x%

Mars Efficlent Than ChatGPT

DEMOCRATIC & ETHICAL TECH
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SUSTAINABILITY ISSUES = BUSINESS ISSUES
Global Sustainability Megatrends

Outer Inner
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Market drivers
V V Stakeholder demands

Risks & opportunities Business practices
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FROM SUSTAINABILITY-AS-USUAL ..TO SYSTEMIC CHANGE MORE TRENDS .

SOCIETY & GEOPOLI c SUSTAINABILITY

The 3 Ps
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