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YOU CANNOT 

RUN A HEALTHY 

BUSINESS IN AN 

UNHEALTHY 

WORLD
- TANIA ELLIS
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Global Disruption Index

The amount of global disruption has 
increased by 200% from 2017 to 2022 
– compared to just 4% in the previous 
years.

Behind the development lies a fusion 
of economic, social, geopolitical, 
climate, consumer and technological 
changes. 

It forces companies to navigate a 
permanent state of change.
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A  S T R A T E G I C  L E N S E  O N  
T H E  E X T E R N A L  F O R C E S  
R E S H A P I N G  B U S I N E S S
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Business impacts

Risks & opportunities Business practices

Market drivers

Stakeholder demands

Global Sustainability Megatrends

Outer Inner

Sustainability Issues = Business Issues

Sustainable Business Trends & Drivers. TANIA ELLIS – The Social Business Company® 
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(GEO)POLITICS
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Mark Carney, Premierminister, Canada

Debunking the 
“rules-based 
world order”

11

W W W . T A N I A E L L I S . C O M

There is a need for the EU to step 
into character as a player in a new 
world order, where the old rules of 
the game are dissolving – not least on 
trade.

- Mario Draghi 
President, European Central Bank (2011-2019)
Author of the influential 2024 "Draghi report" 

on European competitiveness. 

We will not reach the goals by 2030. 
But if we find new ways to cooperate 
globally – without great power 
domination – we can still save the world 
from environmental and social disasters.

—Jeffrey Sachs
Economics professor and top political advisor
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G E O P O L I T I C S  A F F E C T  S U P P LY  C H A I N S ,  
T R A D E ,  A N D  C A P I T A L  M A R K E T S

EU sanctions on 

Russia disrupt trade 

routes

The war in Ukraine 

has generated a sharp 
increase in energy 
prices and significant 

volatility in energy 
markets.

The current risks to the 

financial sector come 

mainly from geopolitics

Geopolitical shifts and investment 

implications Resource and supply 

chain diversification;  

protectionism undermining country 

cooperation; regional markets.

Time to be strategic: how public 

money could power Europe’s green 

digital and defence transitions

Globalized supply chains 

are highly vulnerable to 

tariffs and logistics
disruptions.
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G E O P O L I T I C A L  R E S P O N S I B I L I T Y

E N S U R E S  S T A B I L I T Y

T H E  P R E R E Q U I S I T E S  
F O R  R U N N I N G  A  H E A LT H Y  B U S I N E S S

S U S T A I N A B L E  T R A N S I T I O N

S E C U R E S  T H E  P L A N E T  &  P E O P L E
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WWW.TANIAELLIS.COM
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G E O P O L I T I K  =  
E N  F O R R E T N I N G S R I S I K O
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WWW.TANIAELLIS.COM

Neocolonialism

Decolonization 

Extractive capitalism

Systemic business

Future  F it M ethodology

F R O M  S H A R E H O L D E R  V A L U E
T O  S Y S T E M I C  V A L U E
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LEGAL

T H E  E U  R E G U L A T O R Y  A L P H A B E T  S O U P

For a century, business 
has cut costs at the 
expense of people 
and the planet. Now 
the rules that shaped 
business are being 
rewritten.

Adapted quote from Sustainable Raw Materials Will Drive Profitability for Fashion and Apparel Brands, BCG, 2023
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§72 i lov om
finansiel virksomhed
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A N T I - W O K E  &  A N T I - E S G  B A C K L A S H …  T H E  E N D  –  O R  A  R E B R A N D ?

Trump warns against 

‘diversity agendas’:

Danish companies now 
briefed on sensitive words

‘LGBTQ’ and 

‘diversity’ have 

disappeared 
from LEGO’s 

annual report LEGO used to promote itself with 

its diversity and inclusion initiatives

Six big US banks quit net zero 

alliance before inauguration.
Analysts say it is attempt to head off ‘anti-woke’ 
attacks from rightwing politicians

New American anti-ESG 

attack: “SBTI and CDP are 

climate cartels”

BlackRock’s Larry Fink stops 

using term ‘ESG’, says it’s 

become ‘weaponized’

Step Aside, ESG. BlackRock Is Doing 

‘Transition Investing’ Now.

“ESG”
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ETHICS

THE NEW RULES  
– AND WHAT 
COMES NEXT
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F R O M  R E A C T I V E  T O  R E S P O N S I B L E

Ethics
AMBITIONS

“What we stand for”

Governance
STRUCTURE & SYSTEMS

“How we do iti”

Regulations
RULES & DEMANDS
“What we must dol”

LICEN
CE TO

 O
PERATE

M
ARKET ACCESS

D
IFFEREN

TIATIO
NFROM LICENCE TO 

OPERATE

TO MARKET ACCESS

TO COMPETITIVE 

DIFFERENTIATION

W H Y  E S G  C O M P L I A N C E  
W I L L  N O T  B E  E N O U G H

The Ethics-Governance-Law Pyramid™: TANIA ELLIS – The Social Business Company® 
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Nature thrives in balance 

– humans believe in limitless growth

ECONOMY

T H R I V EG R O W

P R O S P E R I T YP R O F I T
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S U S T A I N A B I L I T Y  R E D E F I N E S  W H A T  
G R O W T H  &  V A L U E  C R E A T I O N  M E A N S

Pathways toward Sustainable 

Prosperity in the EU.

Manifesto for an intergenerationally 

just post-growth European economy.

2023 Conference
European Parliament
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W H E R E  T H E  M O N E Y  

I S  H E A D I N G  N E X T  …
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ENVIRONMENT

Planetary Boundaries, Stockholm Resilience Center

7 OUT OF 9 PLANETARY BOUNDARIES EXCEEDED

We humans are dependent on 
nature. You can't eat money. 

You can't put on money to 
stay warm. You cannot live in 

money. Our wealth comes 
from nature – and there are 

not unlimited natural 
resources on our planet. 

– Katherine Richardson

Professor, Sustainability Science Centre
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P L A N E T A R Y  C R I S I S
=  R E S S O U R C E  S C A R C I T Y
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SCI E NCE - B ASE D 
TAR GE TS F OR  NATUR E

# REGENERATIVE 

# NET POSITIVE

# CIRCULAR

# NATURE-INSPIRED

F R OM “ DO L E SS  HAR M”  
TO “ DO MOR E  GOOD”
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… A N D  L E A R N I N G  F R O M  T H E  P E O P L E  
L I V I N G  I N  P A C T  W I T H  I T

Indigenous Peoples (IP) are 
a critical and inadequately 

considered population in 

the climate change crisis. 

…IP represent a rich source 
of local environmental 

knowledge and adaptability 

that can significantly 
contribute to global 

solutions. 

Iroquois Five Nations
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SOCIAL

C O N S U M E R  A C T I V I S M  &  

B R A N D S  T A K I N G  S T A N D S

The Edelman Trust Barometer has revealed a 

profound shift to acceptance of aggressive 

action, with political polarization and 

deepening fears giving rise to a widespread 

sense of grievance.

P OL I T I C A L  P OL A R I Z A T I ON 
&  C OL L E C T I V E  GR I E F
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Business 

implications:

National trust 
advantage

Workplace conflicts
Employer as trust 

broker
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64% say brands 

should use their 

power to influence 

or affect change

R E G E N E R A T I O N  &  G E O P O L I T I C S  A L S O  A F F E C T  S O C I A L  L I C E N S E  T O  O P E R A T E
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T H E  P E O P L E  D R I V I N G  T H E  M A R K E T  A R E  

A L S O  D R I V I N G  C O R P O R A T E  C U LT U R E …

D e lo i t t e  2 0 2 4  G e n  Z  a n d  M i l le n n ia l  S u r v e y

NEXT GEN:

Alpha (2010-2024) 
Beta (2025-2039)
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2030

Sustainability
Digitalization

Better Business, Better World, Business & Sustainable Development Commission, 2017  

T W O  D I S R U P T I V E  A G E N D A STECHNOLOGY
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The Intelligent 
Age:

A time for 
cooperation
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T H E  E N D  O F  B U S I N E S S  A S  U S U A L :

F R O M  I N D U S T R I A L  A G E  T O  I N T E L L I G E N T  A G E

Tab le  b ased  o n K laus Sch w ab ,’s  artic le : Th e  End  o f B usiness-A s-U sual, T IM E, 30.10.2025

Business as Usual 

(Industrial Age)

The New Business

(Intelligent Age)

Growth through 
scale and efficiency

Growth through 
adaptability and innovation

Efficiency, control, and 
shareholder-focused

Purpose, collaboration and 
human-centered

Technology for automation and 
cost-cutting

Technology for empowerment 
and meaningful problemsolving

Workers as resources People as co-creators

Shareholder value creation Stakeholder value creation

38

WWW.DANMARKSK I FTER .DK
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#KillSwitch
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D E M O C R A T I C  &  E T H I C A L  T E C H
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D E M O C R A T I C  &  E T H I C A L  T E C H
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Business impacts

Risks & opportunities Business practices

Market drivers

Stakeholder demands

Global Sustainability Megatrends

Outer Inner

S U S T A I N A B I L I T Y  I S S U E S  =  B U S I N E S S  I S S U E S

Model: Sustainability issues = Business Issues. TANIA ELLIS – The Social Business Company® 
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The 3 Ps The 3 Rs

People

Planet Profit Resilient

Responsible

Regenerative

F R O M  S U S T A I N A B I L I T Y - A S - U S U A L … T O  S Y S T E M I C  C H A N G E
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M O R E  T R E N D S  …

SOCIETY & GEOPOLITICS ESG & TECHNOLOGY SUSTAINABILITY

#trends
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© TANIA ELLIS – The Social Business Company®. All rights reserved. 

This presentation may not be copied, used or distributed publicly without permission.

TANIA ELLIS - The Social Business Company®

We inspire and help companies & entrepreneurs 

create value for society and the bottom line with our: 

Speaking (trends) I Club (networking) I 
Academy (training) I Consulting (business development)

W W W . T A N I A E L L I S . C O M
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